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efEIS Extract Objectives & Explanations

* This extract aims to provide you more
iInsights about effbis’ competitive Web
benchmark in particular:

— Structure / hiearchy of our scoring
methodology

— How corrective actions are priortized and
classfied into short-, mid- and long-term
recommendations
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Overall Site Effectiveness

The competitive Web benchmark provides the scores of your Web
sites on 4 levels:

= Overall effectiveness score (see below)

» Level 2: Main Category score (e.g. in this extract: site effectiveness)
» Level 3: Sub-categories par of the main category

= Level 4: Criterions par of the sub-categories
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B Site Effectivhess — Drill Down to sub-
Ny categories (Level 2)

c

effective
business 3
information
services

1
0,9
0,8
0,7 -
0,6 -
m Client
0,5 1 m Competitor 1
0,4 - m Competitor 2
0,3 - Competitor 3
02 - Best Practice
0,1 -
0 .
Primarily Secondarily Page Link Usage & General Site Interaction Images
Navigation Navigation Effectiveness Information Usability
Elements Elements Structure
Out of the 7 Level-2
Site Usability Effectivness categories, client site
perfoms better in one
category but
underperforms in 6
categories as compared
Total

0.7 05 0.9 to its competitors

© 2010 effbis



S

effective
business
information
services

o
0o

o
SN
o o o

Primarily Navigation Elements

Total

S
=
T
=
E
=]
Q

e
-y

=S
e

1?., Competitor 2

=
inla~|a

=

o %
S

1

m Client

m Competitor 1

m Competitor 2
Competitor 3

Best Practice

Site Effectivness — Drill Down to sub-sub-
Ny categories (Level 3)
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=] Site Effectivness — Drill Down to final
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= #Mp]NY usability best practices (criterion)

Each unsatisfied each usability best
practice criterion (e.g. marked with 0)
indicates where a corrective action is
required.

Each unsatisfied criterion is
documented with a screenshot and
complemented with a real-life best
practice example screenshot to provide
inspiration of how to fix the issue

The priorities for corrective action is
determined by the overall level 3
category score and/or level 2 category
score. For example:

= Low critical: if categories scores are
higher than all or some key competitive
sites

= High critical, if categories scores are
lower than all or some key competitive
sites

Further, our corrective action will be
classified into short, mid- and long-
term recommendation by considering
the added value vs implementation
effort.
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Competitive Web Benchmark Key Facts

Basic set up: over 200 criterions that we score
Additional categories for eCommerce sites, customer

support, online marketing/SEOQO, etc.

Neutral & objective measurement

Each unsatisfied criterion is documented with
screenshot and complemented with a real-life best
practice example screenshot to provide inspiration of
how to fix the issue

Benefits

— Prioritises, documents and manages change process

— Tool for agreeing and communicating design/development
priorities, future spending and business decisions.

— Increased site visitor experience
— Reduced time to find consensus
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cccccccc w8 Contact us for more information

= Contact us to learn more about the
competitive Web Benchmark, such as:

— real-life best practices,
— Industry experiences,
— live-demo,
— pricing
— etc.
Email: info@effbis.com

Phone: +33 9 8105 79 78 (CET)
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